
MOCK CITY COUNCIL SCENARIO 

What is the Mock City Council Scenario? 

This year we will conduct our third mock city council scenario exercise. This involves a 

development proposal scenario in the fictitious city of Pleasantville. The future of the 40-

acre Willow Corner is in the hands of 5 city council members, city staff, a development 

company, a wide array of community advocates, and the media all hoping for different 

outcomes of the site.  

 

Every person in the class will be assigned a role based on their survey responses. 

Some roles take more time than others. 

 

The city council meeting will be held during our regularly scheduled class on December 

1 and for a day the Los Altos Hills Council Chambers will become the Pleasantville 

Council Chambers. This meeting will be facilitated by the mayor and an agenda is 

outlined in the pages below. It will be like any ordinary council meeting, there will be a 

presentation from high level City Staff, a presentation from the developers, public 

comment, city council discussion, and then a vote. 

 

We have never had a council feel comfortable voting so we have decided to add a new 

component, the Community Forum, which will be held in the beginning of our regularly 

scheduled class on November 3. In advance of the meeting, community members will 

submit comment letters, hopefully from a coalition rather than individually, and 

councilmembers will help to unify coalitions in hopes of getting what they want. At this 

meeting, City Staff will welcome the community, talks about the site and high level 

summary of the project; this will be followed by a 10-minute presentation from the 

developers on their revised final project proposal to the community based on community 

and decision maker feedback. We’ll end with 40 minutes of questions and answers from 

the public 

 

Why do we do it? What is the goal? 

We do the mock city council scenario exercise for a variety of reasons including: 

 To demonstrate how the development process works, how community benefits 

can be achieved, and this has so much to do with power, money, influence, and 

coalitions. 

 CALA participants work on a variety of issues in the real world. This exercise 

provides a fun way of learning together as we work on a common issue 

 

How do I prepare? 



Completing the homework assignments each month well before the November and 

December meetings will be critical. We have added 30-45 minutes at the end of our 

October and November classes so you can prepare for the next month. See homework 

assignments outlined below. 

 

Mock City Council Scenario 

 

The Scenario: Nestled in an urban area, there is a forty-acre stretch of land commonly 

referred to by locals as “The Willow Corner” recently acquired by Riverside 

Development Company. The site is within walking and biking distance of the downtown 

transit hub and there are well-established historic neighborhoods in close proximity. 

Neighbors are unhappy with the site because it has attracted some criminal activity and 

homeless encampments. Some in the neighborhood, particularly children, are often 

seen using the site for recreation, likely because there is no other open space within 

walking distance of surrounding neighborhoods. The streets and sidewalks along this 

parcel are well-traveled by people who walk and bike, and people who use transit. 

Though actively used because it is the most direct route, most of the sidewalks do not 

currently meet ADA requirements and are rather narrow. The roads are also very wide 

with no clear marker for drivers to share the road with bicyclists. 

 

Zoned as industrial for the past 50 years, there are several abandoned warehouses that 

haven't been used in decades on the eastern border of the property. The northern and 

western stretches of the property are bordered by Willow Creek and contain homeless 

encampments that are cleared and reappear, attract tons of waste annually, and are 

dominated by non-native tree and plant species that limit the flow of the creek. This 

section of riparian corridor is one of key places along the creek the city has identified 

that needs to be restored to enable steelhead trout runs.  

 

Policy: As a part of the 2010-2040 Pleasantville General Plan, the City changed the 

zoning on the property from light industrial to Mixed Use Commercial/Residential in 

order to build housing and generate much needed tax revenue for the city. Furthermore, 

the General Plan has a small section about the Willow Corner Urban Village: “Land Use 

Goal: The Willow Corner Urban Village as a complete community by further integrating 

a mix of 75,000 square feet of neighborhood serving commercial uses and employment 

uses within the Village, while also allowing for the integration of much 750 units of 

housing near transit.” 

 

Description of the Project: A transit-oriented, mixed-use development located on 40 

acres which consists of 25 new buildings that include multiple-family dwelling units in 

Buildings 1 through 19, and commercial space located in Buildings 20-25, a two acre, 



four-story, 1,935 spot parking garage, a plaza for residents of this new community, and 

related parking, driveways, landscaping and utilities. A total of 1,414 new multiple-family 

rental units with underground parking, landscaping and utilities. These 1,414 new 

multiple-family rental units will be constructed in 10 three-story residential buildings, five 

two-story buildings, and four one story buildings. 10% is slated to be below market rate 

housing. The 6 four-story commercial buildings located at the north end of the property 

will provide 105,100 square feet of new commercial space. The project also includes a 

community park along the 12 acres which Willow Creek flows through is which will 

include additional parking for 200 cars and landscaping. This development is expected 

to bring a lot of revenue into the city of Pleasantville. 


