
Stakeholder Descriptions 

Stakeholder Descriptions  

* This role will take more time than others in preparation* 

 

Elected Officials - Throughout the entire scenario, no more than two councilmembers 

may talk with one another to avoid conflict with the Brown Act. If you are the city council, 

you may pick one other person you can talk with to be a part of your brown act (this 

means that one person will be left out if two sets of two people on the council start 

talking) 

1. *Mayor - Conservative. Serving second term. Family has lived in the city for 

generations. Friends with President of the nearby neighborhood association. Big 

fan of the city’s historic districts, is very concerned about homelessness, and 

criminal activity at Willow Corner and how blighted the area is given its proximity 

to the history district. Has a large family with 8 children and was a school board 

member before becoming a councilmember and has just recently rotated to the 

role as mayor (mayor role rotates council seat to council seat each year, next 

year councilmember #2 will be mayor). Calls the meeting to order, asks for a 

motion for a vote, doesn’t make a motion but can second a motion. 

2. Councilmember #1 – Independent, often the swing vote. Just elected, new to 

community and plans on making Pleasantville their forever home. Former police 

officer and cares a great deal about public safety. They have a lot of energy to 

effect change but is careful about who they talk to. Friends with homeless 

services group Executive Director and shares the belief of getting homeless 

people moved somewhere more permanent. Cares deeply about the importance 

of aging in place and ensuring that seniors can continue living in Pleasantville as 

they age. Has 5 children, one who is handicapped, and is very concerned about 

education and leaving a stronger city for their children. 

3. Councilmember #2 - Environmentalist, progressive. Concerned about active 

transportation options, energy efficiency, access to recreation, environmental 

restoration, and wildlife connectivity. Wants to see Willow Corner into a place 

where people of all ages can connect with native plants and nature. Is concerned 

about public safety and the impact of homeless encampments along Willow 

Creek. Serving second term. Has lived in the community for a long time. Will 

rotate to become mayor next year. Friends with Transit Riders, Bicycle, and 

Pedestrian Association Organizer.  

4. Councilmember #3 - Pro labor. Concerned about the lack of affordable housing, 

active transportation options and safety issues in the city. Understands that too 

many union workers are moving out of town because they can’t afford to live here 

with their families. Wants to see local hiring and fair pay practices a policy for all 



projects in the city. Has one adult child who is unable to move away from home 

because of the lack of affordable housing options in Pleasantville. Tries often to 

partner with environmental interests to move their goals forward with varying 

success. 

5. Councilmember #4 - Pro jobs but not pro labor or fair pay. Want to see the city 

add more as many jobs as possible, as quickly as possible. Doesn’t think the 

jobs goals for the parcel go far enough. They are concerned about public safety 

and want to see more cops on the streets. Thinks that protecting plants is rather 

silly, since they grow back easily. They see wildlife protection as a nuisance to 

the city given coyotes are a threat to domestic animals. Has been caught 

breaking the brown act in the past and very careful not to do this now. 

 

Advocates and Community Members - Every community member makes a public 

comment. 

6. Affordable housing advocate - Has served on the board of an affordable 

housing organization for 25 years, well known by city council. An enlightened 

leader who knows how to bring people together and organize towards a common 

goal. Extremely knowledgeable on their issue, high level of expertise. 

Volunteered for the campaign to elect councilmember #3. 

7. Open space advocate - Staff for a local environmental group for the past 20 

years, serves as a docent for hikes with local open space district, actively 

involved with city processes, well known by city council. Has actively campaigned 

to turn this parcel into a park. An enlightened leader who knows how to bring 

people together and organize towards a common goal. Extremely knowledgeable 

on their issue, high level of expertise. Volunteered for the campaign to elect 

councilmember #32 

8. Native Plant Society Board Member: Really passionate about weed control 

and creating native habitat for wildlife that is struggling to survive in region. 

Respected by the city council. 

9. League of Women Voters President - Very civically engaged, moderate. 

Helped to get councilmember #2 and #3 elected. Likes to wear big hats. 

10. President of nearby neighborhood association - Concerned about crime in 

the neighborhood. Doesn’t have young kids. Doesn’t think many people are or 

want to ride a bicycle or take transit. Friends with Mayor. 

11. Head of Building Trades Union - Concerned about local hiring. Wants to see 

more local jobs for members of their union. Represents 2000 members. Worked 

hard to get Councilmember #3 elected. Is suspicious of councilmember #4 as 

any job is a good job for them (even nonunion). 

12. Neighbor- Opponent of density and increased traffic. A member of the 

neighborhood association, has lived in their neighborhood for 25 years. Made 



maximum contributions to the mayor’s campaign, councilmember #1’s campaign, 

and councilmember #4’s campaign. 

13. Neighbor- Supporter of density, growth. A member of the neighborhood 

association, has lived in their neighborhood for 5 years. Has two big dogs, and 

thinks dogparks are important for a good community. 

14. Transit Riders, Bicycle, and Pedestrian Association Organizer - Doesn’t own 

a car, very active politically and well known by the city council. Friends with 

councilmember #2 and helped to get them elected. Likes to make jokes. 

15. Public Health Organization Advocate - Concerned about the lack of affordable 

housing, active transportation options, access to recreation, and safety issues. 

Very willing to support any individuals that further these goals. 

16. President of the local business association - Has a personal interest in site, is 

cousin of President and Community Liaison with Riverside Development 

Company. Really wants to revitalize the city, attract more economic activity. 

Good friends with Councilmember #4. Has made large donations to every 

campaign when the Mayor, Councilmember #1, and Councilmember #4 have 

run. 

17. Historic Association advocate - passionate about maintaining the character of 

the historic neighborhoods. Has two kids, doesn’t live in the neighborhood but 

strongly believes in protecting the historic value of the neighborhood. Friends 

with the Mayor. 

18. Homeless services group Executive Director - Lives in the neighborhood. 

Concerned about the homeless population along the creek being ignored, wants 

to see affordable housing created, concerned about safety for the homeless. 

Very good friends with City Councilmember #1 and the public health organization 

advocate. Made a large contribution to councilmember #1’s campaign. 

19. Parent-Teacher Association Leader - Has kids who depend on this site for 

recreation. Concerned about overcrowding of schools and if new housing will 

further add to this issue. One child is active in competitive tennis. 

20. Founder of Peace and Justice Center - This is a brand new nonprofit 

community center that focuses on human rights. Concerned about people who 

are homeless, diverse populations, immigrant rights, etc. Also a “baseball nut.” 

21. Urban Forestry Advocate. Wants to see more space for trees, tree health. 

They’d like to see a tree lined sidewalk and trees throughout the property. Loves 

folk music. 

22. Faith-based minister. Concerned about social justice, homelessness, and 

housing. Strong leader respected by the community. People listen when they 

speak. Also a big advocate for community jazz festivals. 



23. Anti-tax advocate. Is concerned about the tax implications of this project. 

Distrusts anyone in government and the planning process in general. Is known to 

say, “How do you sleep at night?” to anyone he thinks disagrees with them. 

24. Electric vehicle charging station advocate. Cares a lot about this issue 

because they know that electric cars are the way of the future. Makes sure 

everyone knows about this. Persistent.   

25. Neighbor who was a victim of a street crime. Robbed by someone near 

Willow Corner last year. Still very scarred by this experience. Thinks trees 

provide cover for crime. Also has a large dog. 

26. Person who is homeless. Works part time at McDonalds. Loves Pleasantville. 

Has 2 young children. Has camped at the creek and just wants a place to live 

permanently. Scared of public speaking but brings their heart to the issue. 

27. Person who is partially blind. Connected with a larger regional community of 

people who advocate for those with disabilities. Extremely intelligent 

 

 

City Staff 

Most of the staff do not work within the same department, and are often brought 

together to review development at different stages of the process. For example, 

economic development staff may be working to secure incentives for developers to build 

in certain places within the City, and may be working on land deals well in advance of 

city planners formally receiving a rezoning application. 

 

28. *City Manager - The liaison between the council and staff. Starts off the city 

council meeting with a presentation about the complex decision in front of the city 

council, fields the questions, introduces any city staff speaking. 

29. *Senior Planner: Project lead, interfaces with the public and developer. Has 

been with the city for 2 years, lives in the city. Presenting on the details on the 

plan after the City Manager. Introduces the Economic Development Director to 

speak first, then each of the developers. After the presentations, they make the 

staff recommendation on approval of a particular project or denial of the project 

with a memo outlining their position. 

30. *Economic Development Director: Responsible for the economic vitality of the 

city and is willing to do anything they can to ensure the city is an economic leader 

in the region. Presents after the Senior Planner about the economic development 

opportunity with project. Uses a of of sports analogies when talking. 

31. *Mayor’s Aide- Key staff to the Mayor, provides guidance on issues, speaks on 

behalf of the Mayor. Represents Mayor if they are not available. Resident of the 

city, former PTA member. Children also involved with competitive tennis. 



32. City Councilmember #1 Aide - Key staff to the city Councilmember, provides 

guidance on issues, speaks on behalf of the councilmember. Represents 

councilmember if they are not available. Resident of the city, doesn’t own a car - 

rides their bike everyday. Very concerned about violating the Brown Act, won’t 

talk with any other aide.Once bitten by a large dog, so fears them. 

33. City Councilmember #2 Aide - Key staff to the city Councilmember, provides 

guidance on issues, speaks on behalf of the councilmember. Represents 

councilmember if they are not available. Resident of the city, needs a more 

affordable housing option in the city. Bubbly, friendly personality. Likes to talk 

with all of the aides. 

34. City Councilmember #3 Aide Key staff to the city Councilmember, provides 

guidance on issues, speaks on behalf of the councilmember. Represents 

councilmember if they are not available. Concerned about the lack of access to 

recreation and safety issues. Very open and overly honest with any advocate. 

Constantly shows their cards.  Former tennis pro. 

35. City Councilmember #4 Aide Key staff to the city Councilmember, provides 

guidance on issues, speaks on behalf of the councilmember. Represents 

councilmember if they are not available. New to the city and is a little intimidated 

by their boss’ values, is very concerned about fish passage in Willow Creek. 

 

The Developers 

36. *Riverside Development Company - President: Proponent of their project. 

Cousin is President of the local business association. Has a big personality and 

lots of ties to the city and city staff. The company is based in another state but 

has been successful in developing in the city for many years. Notorious for 

withholding community benefits and doing large and contentious projects. 

Constantly reminding folks that the project has to be as big as it is for it to pencil 

out. Presents the project with the Community Liaison. Has made maximum 

contributions to the all campaigns for the mayor and city councilmembers in 

recent elections. 

37. *Riverside Development Company - Community Liaison: Sibling of the 

President of Riverside Development Company. Proponent of the project. 

Cousin is President of the local business association. The company is based in 

another state but has been successful in developing in the city for many years. 

Presents the project with the President of the company. Big baseball/softball star 

while in college. Has made maximum contributions to the all campaigns for the 

mayor and city councilmembers in recent campaigns. 

 

Media 



38. *Editor from Pleasantville Today. Recently hired. Was an editor of a paper in a 

large metropolitan area before starting with Pleasantville Today. Believes that 

development, if done right, can make their city a better place. Will write an 

editorial on behalf of the paper 5 days before the mock city council meeting.  

39. *Reporter from Pleasantville Today 5th Generation Pleasantville reporter. 

Their family founded Pleasantville Today in 1902. Will publish a 200-word article 

about their thoughts on the proposals on Willow Corner 8 days before the mock 

city council meeting with quotes from the developer, the city council, planning 

staff, and a few of the advocates. Very chummy with city staff likely because they 

cover city hall politics.  

 


