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We are a grassroots 501(c)(3) nonprofit 
organization working to protect local 
nature and farmland to ensure a healthy 
environment for everyone in San Mateo, 
Santa Clara, and San Benito Counties. We 
envision a resilient region where wildlife 
thrives, everyone has natural beauty to 
enjoy, and communities live in balance 
with nature.

3921 East Bayshore Road  
Palo Alto, CA 94303

info@GreenFoothills.org  
GreenFoothills.org 

(650) 968-7243

Photo credits: Cover photo of Coyote Ridge by Larry England; p. 3, Santa Teresa County Park by Don DeBold, flickr;  
p. 6, bridge at Butano State Park by James Harris; p.7, Guadalupe Quarry on San Bruno Mountain courtesy of San 
Bruno Mountain Watch, and farmland outside Hollister by Jessica Wohlander.
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In 1987, on Green Foothills’ 25th anniversary, Pulitzer Prize-winning novelist, 
conservationist, and Green Foothills co-founder Wallace Stegner stood before community 
members to offer both a compliment and a challenge.

“You should take great pride in what you have done; and you should brace yourself to 
do more. The opportunity will not vanish, or the threats to the environment disappear. A place is not a place 
until people have lived their way deeply into it and it exists in their minds and memories and emotions as surely 
as it does on the map. And one of the best ways to get that feeling for a place is to fight for it.”

Nearly 40 years later, his words ring truer than ever. The threats to our environment look different today, but 
the opportunity—and responsibility—to shape the future still lies with us. Over the years, we’ve stopped harmful 
development on the coast and in the foothills, helped preserve over 200,000 acres of open space and farmland, 
and advanced policies that protect nature while supporting responsible growth. We’ve done this not because 
it was easy, but because it mattered—and because people like you believed it was possible.

Now we’re stepping into a new chapter, guided by a new Strategic Plan (see p.3), and we’re ready to do more. 
We’re building on our solid foundation of local advocacy while expanding our reach to the state level, where 
policy decisions increasingly shape the future of our region’s natural lands and climate resilience (see p. 4). 
We’re deepening partnerships to mentor the next generation of environmental leaders, especially in 
underrepresented communities. And we’re creating more ways to connect with you—the people who power 
this work.

We’ve updated our mission statement to reflect our core belief that protecting open spaces is essential to the 
well-being of humans and wildlife. It’s now “to protect local nature and farmland to ensure a healthy environment 
for everyone.” Our values —expertise, perseverance, integrity, and camaraderie— remain the same. They are 
at the heart of everything we do.

We invite you to join us in September at Nature’s Inspiration to celebrate our accomplishments and our path 
forward (see p. 5). Our keynote speaker, Jonathan Jarvis, former U.S. National Park Service Director, will share 
his vision, and you’ll hear stories from our dedicated advocates in the field.

Every generation faces its own challenges. Together we can rise to meet ours.

Rising to the Challenge, Together
BY JULIE HUTCHESON EXECUTIVE DIRECTOR
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Julie Hutcheson has been with Green Foothills 
since 2010 and become Executive Director in 
2023. She is working on new opportunities to 
scale our impact, broaden partnerships, and 
create a more inclusive local conservation 
movement.

For over 60 years, Green Foothills has protected 
local nature and farmland, ensuring future 
generations can enjoy wild places close to home. 
Thanks to the power of grassroots action and 
our advocacy for smart policies, we’ve helped 
protect over 200,000 acres across San Mateo, 
Santa Clara, and San Benito Counties. But there’s 
more work to do.

As we look toward 2030, the Bay Area faces big 
environmental challenges like climate change and 
biodiversity loss. But we’re not backing down. We’ve 
got a bold new Five-Year Strategic Plan to tackle these 
issues head-on, working to protect wildlife, vital habitats, 
farmland, our coasts, and places sacred to Indigenous 
communities. 

It’s all about taking action through four pillars that 
guide everything we do.

Pillar #1: Lead the way on smart land use and policy. 
We’re stepping up our advocacy to keep local nature 
and farmland front and center. Whether it’s influencing 
decisions at the state and regional level, supporting 
cities and counties with sustainable strategies, or rallying 
public conversations around conservation, we’re all in.

Pillar #2: Cultivate a new wave of community leaders. 
Through our educational programming, we’re building 
a diverse network of changemakers ready to take on the 

challenges ahead. With up-to-date curriculum, 
mentorship, and connections to conservation and 
environmental justice leaders, we’re working to 
strengthen grassroots advocacy and community 
resilience.

Pillar #3: Build strong partnerships for climate resilience 
and environmental justice. Change happens when we 
work together. That’s why we’re strengthening our 
partnerships with Indigenous tribes, grassroots groups, 
and nonprofits to align our efforts and amplify voices 
that need to be heard.

Pillar #4: Keep Green Foothills strong and resilient. We’re 
investing in our staff and volunteers, giving them the 
tools they need to succeed. We’re also continuing to 
diversify our team and board, making sure we’re as 
strong and resilient as the ecosystems we protect.

These four pillars are the foundation of a new era of 
local conservation—one where Green Foothills continues 
to lead with integrity, inclusion, and bold action.

A Plan to Protect Nature and Farmland 
in a Changing World
BY JULIE HUTCHESON EXECUTIVE DIRECTOR
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Rural areas across Santa Clara County are 
under threat from a flood of harmful “builder’s 
remedy” development proposals that would 
hurt people and wildlife. Almost all of these 
projects are located on prime farmland or 
hillside habitat, in floodplains or wildfire hazard 
areas, and lack water and sewer access. If 
approved, these projects would result in an 
unprecedented loss of farmland and open space 
throughout unincorporated Santa Clara County. 
  
WHAT’S THE “BUILDER’S REMEDY” AND HOW DOES 
IT AFFECT SANTA CLARA COUNTY?
California’s “builder’s remedy” law says that if a city 
or county doesn’t have a state-approved Housing 
Element - a plan for building more homes - developers 
can ignore local zoning rules and build anywhere they 
wish, as long as the project fits certain criteria. The 
purpose of the law is to make sure cities and counties 
don’t shirk their responsibility to build housing. 

Unfortunately, during the window of time before Santa 
Clara County’s Housing Element was approved by the 
state, developers took inappropriate advantage of this 
law to submit more than 40 proposals, totalling over 
7,000 homes, in the county’s rural unincorporated 
areas. Most of these projects are suburban-style single-
family home subdivisions planned on valuable prime 
farmland or sensitive hillside habitat areas. 

These builder’s remedy projects are classic examples 
of sprawl development. They are located outside of city 
limits, on open space and farmland that doesn’t even 
have water or sewer service. Extending urban services 
to these rural parcels is costly to taxpayers and puts 
added strain on roads and other local infrastructure. 

Many of these builder’s remedy projects are in hazardous 
areas, putting thousands of homes in FEMA flood zones, 
and thousands more in wildfire or landslide hazard 
zones. That’s a lot of people who would be living in 
areas subject to natural disasters.

These builder’s remedy projects would also destroy 
farmland and wildlife habitat. Many of these projects 
would be located right on top of prime farmland soil, 
an irreplaceable resource for local farming. Others 
would be located on hillsides covered with dense forests, 
oak woodland, or grassland habitat. Some are on sites 
that have creeks running right through them. This could 
significantly impact the survival of local wildlife as 
creeks and streams are critical habitats for wildlife and 
pathways for wildlife movement in our region.

PROTECTING NATURE WHILE SUPPORTING 
SMARTER STATE-LEVEL SOLUTIONS

Builder’s remedy projects located outside of urban areas 
must undergo environmental review. If a project would 
create significant environmental impacts, it can only 
be approved if its benefits outweigh the environmental 

BY ALICE KAUFMAN POLICY AND ADVOCACY DIRECTOR

BUILDER’S REMEDY UNDERMINES LOCAL 
PROTECTIONS FOR NATURE
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Alice Kaufman, Policy and Advocacy Director, 
has been on staff since 2012. She leads Green 
Foothills campaigns throughout our region, 
including the campaigns to protect Coyote 
Valley and Juristac.

harm. The law also states that builder’s remedy doesn’t 
apply to land zoned for agriculture or resource 
preservation, if that land is surrounded on at least two 
sides by other land being used for agriculture or 
resource preservation. The builder’s remedy also 
doesn’t apply to land that lacks adequate water or 
wastewater facilities. Almost all of the builder’s remedy 
projects proposed in the unincorporated parts of the 
county fit at least one of these criteria. However, 
because the law hasn’t been tested in court yet, there 
is still uncertainty about whether these projects will 
ultimately be allowed.

Green Foothills will weigh in on the environmental 
reviews of these projects, raise public awareness, and 
work with our partners to ensure that any environmental 
harms are mitigated. In addition, we’re working hard 
to advocate for smarter housing policies at the state 
level to ensure that future efforts to build needed 

housing don’t inadvertently result in sprawl 
development. As part of this work, we’re supporting 
key state bills that have the potential to benefit local 
nature and farmland, and opposing those that could 
harm it. 

You can stay up to date on our work by reading our 
blog at greenfoothills.org/blog and signing up to 
receive our emails at greenfoothills.org/subscribe. 
Thanks for your support!
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Green Foothills depends on your donations to protect nature and wildlife, save farmland, and secure 
more equitable access to open space close to home. Thanks to our generous supporters for making 
our work possible. For a complete list of donors, please visit greenfoothills.org/OurDonorCommunity.

Welcome New Donors! January 1 - June 30, 2025

Victoria Aguilar
Cindy Ahola
Katie Arken
Mel Ausman
Mary Beiermann
Bikram Yoga San Jose
Kayla Curto Borden
Mary Campbell
Tracy Christensen
Alison Dettmer

Bart Devries
Bruce England
Kathy Frandeen
Hannah Grap
Green Thumb Garden Club of 

Milpitas
Arry Kaur
Anne Keller
Richard Larson
Elizabeth Miller

John Pedersen
Assemblymember Gail Pellerin
Lucille Rasmussen
Claudia Sarconi
Lena Scaramuzzo
Colleen Simmie
Elizabeth Smith
Jennifer Trudeau
Verdance Landscape Architecture



San Mateo County 

CITY OF BRISBANE  –  which is conducting an 
environmental review for a massive industrial 
development on the site of Guadalupe Quarry on San 
Bruno  Mountain.  This area is home to numerous 
sensitive species, including endangered butterflies 
whose habitat would be paved over by the 
development. We are partnering with local residents 
and environmental groups to oppose this destructive
project. 

Guadalupe Quarry on San Bruno Mountain

CITY OF PACIFICA — which has committed to 
initiating programs for shoreline adaptation and 
coastal access as part of its Local Coastal Land Use 
Plan with the California Coastal Commission. We will 
be monitoring the progress of these programs.

Santa Clara County
 
CITY OF SAN JOSE — where a new residential 
development has been proposed on the site of the 
long-defunct Pleasant Hills Golf Course. We are 
working to ensure the project includes green space 
and wildlife habitat.

San Benito County
 
COUNTY OF SAN BENITO — which is developing 
an Agricultural Element for its General Plan. We are 
working to ensure that the plan protects farmland and 
supports sustainable agricultural practices.

Santa Clara County
 
CITY OF SAN JOSE – for ending the Coyote Valley 
Monterey Corridor study, which had proposed 
expanded recreational and commercial development 
adjacent to Coyote Creek.

San Benito County
 
HOLLISTER CITY COUNCIL – for adopting a citizens’ 
referendum rescinding the General Plan that the 
Council had passed in late 2024. That General Plan 
would have significantly expanded the city’s Sphere 
of Influence and put 3,000 acres of farmland at risk of 
development.
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Green Foothills Is Watching...

Green Foothills Applauds...

For the latest news, please visit greenfoothills.org/blog or subscribe to our email newsletter at greenfoothills.org/subscribe.

Farmland outside Hollister
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NATURE’S INSPIRATION
Join us on Sunday, September 28, from 11:00 a.m.-2:00 p.m. for Green Foothills’ annual 
outdoor celebration featuring Jonathan Jarvis, former Director of the U.S. National 
Park Service. Enjoy a champagne brunch, hear about our work, and experience the 
beauty of Tilton Ranch. Get tickets at greenfoothills.org/tickets. Or become a sponsor 
at greenfoothills.org/sponsor.

LENNIE ROBERTS ADVOCACY FUND CELEBRATION
Donors to the Lennie Roberts Advocacy Fund are invited on Saturday, November 1, 
from 11:00 a.m.-1:00 p.m. at a private Menlo Park home to celebrate reaching the 
fund’s initial $2 million goal. Hear from guest speakers and receive updates from our 
advocates, who are supported through this long-term fund. Watch for your invitation, 
coming soon.

DONOR APPRECIATION DAY
Green Foothills Stegner Giving Circle ($500+ donors) and Mary Davey Legacy Society 
members are invited to a special event on Saturday, November 15 from 11:00 a.m.-
1:00 p.m. Watch for your invitation, coming soon.

Join Us for Upcoming Events

For a complete list of upcoming events, visit greenfoothills.org/calendar.


